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Mining is a strategic sector
for colombian economy.

It hasn't stopped.

o Gold: +4.6%
Historical numbers ¢gq1. + 5,6% (90.5 M/ton, the largest production in history)

in 2016 Nickel: + 1%

Emeralds: + 14%

Approval of environmental licenses for two large-scale
and two medium-scale gold projects

The peace in Colombia is an opportunity for Mining.
The end of the conflict will also allow more business opportunities.
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with local government

°) Efficient procedures

3 Impl‘oving customer services

Inter-institutional
coordination



AR e CON 1. Concertation process with local government
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New Colombian Mining reality implies
the development of Integral coordination,
and coexistence around soil use
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SMINERIA | 1. Concertation process with local government

CHARACTERIZATION




AGENCIA NACIONAL DE

MINERIA pos 2. Efficient procedures

Contract modifications
1,762 Total 2016 —

132 Prorogation
491 Cessions

Qualified Human Resources




Y MINERIA by 2. Efficient procedures

_ ~ Entire value Chain:
NEW AND IMPROVED MODEL . Resources - Mining
INSPE C - Rights - Production.

~ Accountability of
\ reserves and

: eSOULCeS.
~ Process led by the / S ’
~ National Mining |

Agencydirectly. = ___  \_ | Prioritized visits; use

- of technological tool
to schedule and follow
- mining requests.




Y MINERIA s 3. Improving customer services
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a click away
romotion
| New Jitdivs
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o —— | Facilitate
o processes for miners \/E stablished com ies

T el / More transparency P alized
e /More efficiency ®Personalized support
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o Ol‘llil‘le . .
JI= v/ Potential new investment

lllllll

R eCertificate of Free Area ®Private Equity Merge & Adquisitions

e Certificate of Mining
Registry
ePayment of surface fee
eRUCOM




AGEMNCIA NACIONAL DE

MINERIA boos 4. Inter-institutional coordination

Inter |nst|tut|0na| coordination and communication

_______________________________________________________________________________________________________________________________

---------- P Environmental authorities
---------- P> Police and military authorities
---------- P Mayors and Governors

--------- P Ministry of Mines and Energy
- P> Others Ministries and Agencies
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